
ID WBS Task Name Duration Start Finish

1 1 Project XXX 1 day? Mon 9/26/05 Mon 9/26/05

2 1.1 Requirements 1 day Mon 9/26/05 Mon 9/26/05

3 1.1.1 System Requirements Specification 1 day Mon 9/26/05 Mon 9/26/05

4 1.1.1.1 Create & Review SRS 1 day Mon 9/26/05 Mon 9/26/05

5 1.1.1.2 Approve SRS 1 day Mon 9/26/05 Mon 9/26/05

6 1.1.2 Business Analysis Model 1 day Mon 9/26/05 Mon 9/26/05

7 1.1.2.1 Create & Review BAM 1 day Mon 9/26/05 Mon 9/26/05

8 1.1.2.2 Approve BAM 1 day Mon 9/26/05 Mon 9/26/05

9 1.2 Communication 1 day? Mon 9/26/05 Mon 9/26/05

10 1.2.1 Plan 1 day? Mon 9/26/05 Mon 9/26/05

11 1.2.2 Collateral 1 day? Mon 9/26/05 Mon 9/26/05

12 1.3 Create Design Documentation 1 day? Mon 9/26/05 Mon 9/26/05

13 1.4 Code 1 day? Mon 9/26/05 Mon 9/26/05

14 1.4.1 Code 1 day? Mon 9/26/05 Mon 9/26/05

15 1.4.2 Unit Test 1 day? Mon 9/26/05 Mon 9/26/05

16 1.5 Test 1 day? Mon 9/26/05 Mon 9/26/05

17 1.5.1 Review SRS/BAM 1 day? Mon 9/26/05 Mon 9/26/05

18 1.5.2 Review SDS 1 day? Mon 9/26/05 Mon 9/26/05

19 1.5.3 Schedule review meetings 1 day? Mon 9/26/05 Mon 9/26/05

20 1.5.4 Develop System Test Matrix 1 day? Mon 9/26/05 Mon 9/26/05

21 1.5.5 Brainstorm Test Scenarios 1 day? Mon 9/26/05 Mon 9/26/05

22 1.5.6 Document System Test Matrix 1 day? Mon 9/26/05 Mon 9/26/05

23 1.5.7 Review System Test Matrix 1 day? Mon 9/26/05 Mon 9/26/05

24 1.5.8 Update System Test Matrix 1 day? Mon 9/26/05 Mon 9/26/05

25 1.5.9 Review & approve System Test Matrix 1 day? Mon 9/26/05 Mon 9/26/05

26 1.5.10 Configure Testing Environment 1 day? Mon 9/26/05 Mon 9/26/05

27 1.5.11 Execute Master System Test Plan 1 day? Mon 9/26/05 Mon 9/26/05

28 1.6 Implementation 1 day? Mon 9/26/05 Mon 9/26/05

29 1.6.1 Develop Implementation Plan 1 day? Mon 9/26/05 Mon 9/26/05

30 1.6.2 Review Implementation Plan 1 day? Mon 9/26/05 Mon 9/26/05

31 1.6.3 Put changes into production 1 day? Mon 9/26/05 Mon 9/26/05

32 1.6.4 Implementation Complete 1 day? Mon 9/26/05 Mon 9/26/05
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